
 

 

 

 

10-Step SEO Checklist: From Raw 
Transcript to High-Ranking Article 

 

By Franklin 

 

https://learnwithlabi.com 

 

 

 

 

 

 

 

https://learnwithlabi.com


 

 

 

 

Alternative Headlines (for A/B Testing): 

1.​ The Ultimate Guide to Turning Podcast Transcripts into SEO Gold 
2.​ Your Transcript Is a Traffic Goldmine. Here’s How to Unlock It. 

A raw transcript is a powerful asset, but it's not an article. To capture traffic from Google, you 
must strategically optimize its structure, keywords, and user experience. This 10-step 
transcript-to-article SEO checklist provides a repeatable framework for transforming 
unstructured text into a high-ranking, engaging piece of content. Following these steps ensures 
your content is discoverable, readable, and valuable to both search engines and your audience. 

 

1. Optimize the Headline & Introduction 
Why this matters: Your H1 and first 100 words are the most critical SEO signals on the page, 
telling Google exactly what your article is about and hooking the reader. 

●​ Action 1: Change the H1 to include your primary keyword within the first 5 words. 
●​ Action 2: Write a 140-160 character meta description that includes the primary keyword 

and a compelling benefit. 
●​ Action 3: Insert the primary keyword once naturally within the first 1-2 sentences of your 

introduction. 

Before/After: 

●​ Before: "Podcast Episode 124 Transcript" 
●​ After: "The Best AI Podcast Transcription Tools of 2025 (Tried & Tested)" 

Time to complete: 10 minutes 

Validation: 

●​ [ ] H1 is under 75 characters. 
●​ [ ] Meta description is 140-160 characters. 
●​ [ ] Primary keyword is in the first paragraph. 



 

2. Structure with a Table of Contents 
Why this matters: Jump links improve user experience by helping readers navigate long 
articles and can generate sitelinks in Google search results, increasing click-through rates. 

●​ Action 1: Identify 5-7 core topics in the transcript (e.g., specific tools reviewed, key 
questions answered). 

●​ Action 2: Create an ordered list at the top of the article with anchor links pointing to 
each corresponding H2. 

●​ Action 3: Ensure each H2 heading is concise and keyword-rich (e.g., "Descript Review," 
"AI vs. Human Transcription"). 

Before/After: 

●​ Before: A long wall of text. 
●​ After: An organized list: "On This Page: Descript Review, Riverside.fm Review, FAQ". 

Time to complete: 15 minutes 

Validation: 

●​ [ ] TOC is present near the top. 
●​ [ ] All jump links work correctly. 
●​ [ ] H2s are descriptive and logical. 

 

3. Break Up Text & Add Visuals 
Why this matters: Large blocks of text are intimidating, especially on mobile. Visuals and 
formatting increase readability, engagement, and time on page. 

●​ Action 1: Convert any list of items or features into bullet points or a numbered list. 
●​ Action 2: Create a comparison table for any data-driven points (e.g., pricing, accuracy 

rates). 
●​ Action 3: Insert a relevant image, screenshot, or chart after every 2-3 paragraphs. 

Before/After: 

●​ Before: "Descript has text-based editing, studio sound, and overdub. It is very 
accurate..." 

●​ After: A bulleted list: " Text-Based Editing: The core magic. Studio Sound: A one-click 
AI filter..." 



Time to complete: 20 minutes 

Validation: 

●​ [ ] No paragraph is longer than 4-5 lines. 
●​ [ ] At least one comparison table is used. 
●​ [ ] At least two relevant images are added. 

 

4. Add Expert Quotes & Citations 
Why this matters: Citing authoritative sources and expert voices is a direct signal for Google's 
E-E-A-T (Experience, Expertise, Authoritativeness, Trustworthiness) guidelines, boosting your 
credibility. 

●​ Action 1: Find a key claim in the transcript and support it with a link to an authoritative 
study (e.g., Pew Research, Stanford). 

●​ Action 2: Extract a compelling quote from a speaker in the transcript and format it as a 
blockquote. 

●​ Action 3: Add an author bio at the end of the article, stating their credentials and 
experience. 

Before/After: 

●​ Before: "Lots of people listen to podcasts." 
●​ After: "According to the latest 2025 Podcast Trends report from Pew Research Center, 

listenership continues to climb..." 

Time to complete: 10 minutes 

Validation: 

●​ [ ] At least one external link to an authoritative source is added. 
●​ [ ] At least one blockquote is used. 
●​ [ ] An author bio is present. 

 

5. Create Actionable Snippets & FAQs 
Why this matters: Directly answering common questions makes your content eligible for 
"People Also Ask" (PAA) boxes and Featured Snippets in Google Search. 

●​ Action 1: Identify 2-3 questions answered in the transcript. 



●​ Action 2: Create an H2 or H3 for each question (e.g., "Q: Can free AI tools handle a 
professional podcast?"). 

●​ Action 3: Write a concise, direct answer (40-60 words) immediately following the 
question. 

Before/After: 

●​ Before: A long paragraph explaining the pros and cons of free tools. 
●​ After: A dedicated FAQ section with a direct answer: "A: For beginners, Otter.ai's free 

plan is excellent... However, for serious production, paid plans offer higher accuracy..." 

Time to complete: 15 minutes 

Validation: 

●​ [ ] An FAQ section is created. 
●​ [ ] Questions match common user searches. 
●​ [ ] Answers are direct and concise. 

 

6. Optimize Images for Search 
Why this matters: Properly optimized images can rank in Google Images, driving additional 
traffic. Alt text is also crucial for web accessibility. 

●​ Action 1: Rename image files to be descriptive and keyword-rich before uploading (e.g., 
ai-podcast-transcription-tools-comparison-chart.png). 

●​ Action 2: Write descriptive alt text for every image, including the primary or a secondary 
keyword. 

●​ Action 3: Compress all images to ensure they are under 100KB to maintain fast page 
load speeds. 

Before/After: 

●​ Before: <img src="IMG_8734.jpg" alt=""> 
●​ After: <img src="descript-text-based-editing-demo.jpg" alt="A 

screen recording showing the text-based editing workflow in 
Descript, one of the best AI podcast transcription tools."> 

Time to complete: 5 minutes per image 

Validation: 

●​ [ ] All images have descriptive alt text. 



●​ [ ] All image filenames are SEO-friendly. 
●​ [ ] Image file sizes are optimized. 

 

7. Add Internal & External Links 
Why this matters: Internal links help Google crawl your site and pass authority between pages. 
External links to authoritative sites build trust and provide context for your readers. 

●​ Action 1: Find a relevant keyword in the text and link it to another blog post on your site. 
●​ Action 2: Find a mention of a specific tool or study and link out to its official homepage 

or source report. 
●​ Action 3: Ensure all external links open in a new tab to keep users on your site. 

Before/After: 

●​ Before: "You can use the transcript for your show notes." 
●​ After: "You can use the transcript for your show notes, a key part of your podcast SEO 

strategy." 

Time to complete: 10 minutes 

Validation: 

●​ [ ] At least two internal links are added. 
●​ [ ] At least two external links to authoritative sources are added. 
●​ [ ] External links open in a new tab. 

 

8. Implement Schema Markup 
Why this matters: Schema is code that helps search engines understand your content's 
context, making it eligible for rich results like FAQ snippets and review stars in search. 

●​ Action 1: Choose the correct schema type (FAQPage for Q&A content, Article for 
standard posts). 

●​ Action 2: Generate the JSON-LD code using a free tool like Google's Structured Data 
Markup Helper. 

●​ Action 3: Insert the JSON-LD script into the <head> section of your article's HTML. 

Before/After: 

●​ Before: No schema present. 



●​ After: A valid FAQPage schema is added, increasing the chance of getting a rich snippet 
in Google. 

Time to complete: 10 minutes 

Validation: 

●​ [ ] The correct schema type is chosen. 
●​ [ ] The JSON-LD code is generated. 
●​ [ ] The schema validates using Google's Rich Results Test. 

 

9. Create Social Media & Sharing Assets 
Why this matters: Optimizing for social sharing increases your content's reach and potential for 
backlinks. A clear Open Graph (OG) card encourages clicks from social platforms. 

●​ Action 1: Write a compelling OG/Twitter card title (under 60 chars) and description 
(under 110 chars). 

●​ Action 2: Write 3 tweet-length summaries (under 280 chars) that highlight different 
angles of the article. 

●​ Action 3: Create one "pull quote" image by placing a key sentence from the transcript 
onto a branded visual template. 

Before/After: 

●​ Before: Default social card with a truncated headline. 
●​ After: A custom social card: Title: "We Tested the 5 Best AI Transcription Tools for 

Podcasters" | Description: "See our real-world accuracy benchmarks and find out which 
tool is right for your workflow." 

Time to complete: 15 minutes 

Validation: 

●​ [ ] OG title and description are custom-written. 
●​ [ ] At least two social media blurbs are drafted. 
●​ [ ] The featured image is visually appealing for social feeds. 

 

10. Final Audit for Readability & UX 



Why this matters: If your content is hard to read, users will leave. A final check ensures the 
article is clear, concise, and mobile-friendly. 

●​ Action 1: Run the text through a readability tool (like Hemingway App) and aim for a 
Grade 7-9 level. 

●​ Action 2: Fix readability issues by splitting any sentence longer than 20 words into two 
shorter ones. 

●​ Action 3: Preview the article on a mobile device and ensure all elements (text, tables, 
images) are easy to read and interact with. 

Before/After: 

●​ Before: A complex sentence: "While Descript is a powerful all-in-one editor that 
combines transcription with text-based audio and video editing, Riverside excels at 
high-fidelity local recording which in turn produces a cleaner source file for its AI." (36 
words) 

●​ After: Two simple sentences: "Descript is a powerful all-in-one editor. In contrast, 
Riverside excels at high-fidelity local recording, which produces a cleaner file for its AI." 
(10 and 13 words) 

Time to complete: 10 minutes 

Validation: 

●​ [ ] Readability score meets the target. 
●​ [ ] No overly long sentences remain. 
●​ [ ] The mobile view is clean and functional. 

 

Ready-to-Publish Package 

●​ Final H1: 10-Step SEO Checklist: From Raw Transcript to High-Ranking Article 
●​ Meta Description: A 10-step SEO checklist to transform any raw transcript into a 

high-ranking article. Optimize headlines, structure, and technical SEO for Google and 
users. 

●​ Suggested Slug: transcript-to-article-seo-checklist 
●​ First 100 Words: A raw transcript is a powerful asset, but it's not an article. To capture 

traffic from Google, you must strategically optimize its structure, keywords, and user 
experience. This 10-step transcript-to-article SEO checklist provides a repeatable 
framework for transforming unstructured text into a high-ranking, engaging piece of 
content. Following these steps ensures your content is discoverable, readable, and 
valuable to both search engines and your audience. 

●​ Social Blurbs: 



○​ Tweet: Don't just dump your podcast transcript online. Turn it into a high-ranking 
article with our 10-step SEO checklist. We cover everything from headlines and 
schema to image optimization. #SEO #ContentStrategy #Podcasting 

 

○​ Tweet: Your transcript is an SEO goldmine. Here's how to structure it, add 
E-E-A-T signals, and optimize it for Google Discover. A step-by-step guide for 
content creators. #ContentMarketing #SEOchecklist 

○​ Tweet: From raw text to ranking content in 10 steps. Our latest guide breaks 
down the process of turning any transcript into a powerful SEO asset. Includes a 
ready-to-use validation checklist for each step. #DigitalMarketing #SEOtips 

○​ LinkedIn Intro: A raw transcript is filled with expertise, but it's often ignored by 
search engines. Why? It lacks the structure, optimization, and user experience 
signals Google requires. We built a 10-step SEO framework that any content 
team can use to transform unstructured transcripts into valuable, high-ranking 
articles. The process covers technical SEO, on-page optimization, and E-E-A-T 
signals... 

○​ LinkedIn Intro: Many podcasters and content creators publish transcripts hoping 
for an SEO boost, only to see minimal results. The missing piece is the strategic 
conversion of that text into a reader-friendly article. This checklist provides that 
strategy, breaking down the essential steps from optimizing the H1 to 
implementing the right schema... 

●​ OG/Twitter Card: 
○​ Title: The Ultimate Transcript-to-Article SEO Checklist 
○​ Description: A 10-step framework for turning raw transcripts into high-ranking 

content optimized for Google and users. 

 

Technical SEO & Publishing Extras 
Schema JSON-LD (FAQPage):​
{ 
  "@context": "https://schema.org", 
  "@type": "FAQPage", 
  "mainEntity": [{ 
    "@type": "Question", 
    "name": "Why is structuring a transcript important for SEO?", 
    "acceptedAnswer": { 
      "@type": "Answer", 
      "text": "Structuring a transcript with headings, lists, and a table of contents improves user 
experience and helps Google understand the key topics. This makes your content eligible for 
rich results like sitelinks and featured snippets." 
    } 



  },{ 
    "@type": "Question", 
    "name": "What is E-E-A-T and how does it relate to transcripts?", 
    "acceptedAnswer": { 
      "@type": "Answer", 
      "text": "E-E-A-T (Experience, Expertise, Authoritativeness, Trustworthiness) is a set of 
Google guidelines. You can boost your article's E-E-A-T by adding expert quotes, author bios, 
and citations to authoritative sources, transforming the raw text into a trustworthy resource." 
    } 
  }] 
} 

●​  
●​ Suggested Alt Text: 

○​ A before-and-after image showing a raw transcript being 
transformed into a structured, SEO-optimized article. 

○​ A checklist graphic illustrating the 10 essential SEO steps 
for turning a transcript into a blog post. 

●​ Suggested File Names: 
○​ transcript-to-article-seo-checklist.png 
○​ podcast-transcript-optimization-steps.png 

●​ Canonical Tag: <link rel="canonical" 
href="https://[your-domain]/transcript-to-article-seo-checklist" 
/> 

●​ Internal/External Links: 
○​ Internal Anchor Text: podcast SEO strategy 
○​ External Link 1: Google's E-E-A-T guidelines -> [link to Google's Search 

Quality Rater Guidelines documentation] 
○​ External Link 2: readability tool -> [link to Hemingway App] 

●​ Accessibility Note: For embedded audio or video, ensure speaker labels are used in 
the transcript (e.g., [00:01:15] Alex:). Provide closed captions for all video content. 

 

Final QA 

1.​ Readability Target: Aims for Flesch-Kincaid Grade 7-9. ( ) 
2.​ H1 Present: One unique H1 exists on the page. ( ) 
3.​ Meta Length: Meta description is between 140-160 characters. ( ) 
4.​ Image Alt Present: All images have descriptive alt text. ( ) 
5.​ Timestamps: Timestamps are used if the source is time-based. (N/A for this checklist, 

but a key step for actual transcripts) 
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